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What is Public Health? 

• Lots of definitions – WHO one most frequently cited 
‘The science and art of promoting and protecting health 
and wellbeing , preventing ill-health and prolonging life 
through the organised efforts of society.’ 
 

•National Health Service or National Sickness 
Service? 

 

•Public Health is about the health of people and 
communities, as opposed to individual health – it is 
everyone’s responsibility 
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Domains of Public Health 

Infectious 
diseases, 
chemicals and 
poisons, 
radiation, 
emergency 
response, 
environmental 
health hazards 

Inequalities, education, 
housing, employment, 
family/community, lifestyles, 
monitoring of specific 
diseases and risk factors 

Clinical effectiveness, 
efficiency, service planning, 
audit and evaluation, 
clinical governance, equity 

Health 
Improvement 

Health 
Care 

Health 
Protection 
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Money 
• Planned spending for the Department of Health in England 

was approximately £212.1 billion in 2020/21 

• £129.9bn to NHS England who gave £81.7bn to Clinical 
Commissioning Groups.  Vast majority of £129.9bn is spent 
on sickness services 

• £4.2bn to Public Health England, of which £3.9bn to local 
authority teams  

• Lincolnshire PH budget = £44.79m (£33.9m Public Health 
Grant & £10.89m LCC core funding) 

• NHS Lincolnshire CCG budget (2020/21) = £1.3bn 

 

‘An ounce of prevention is worth a pound of cure’ 
Benjamin Franklin (1736) 
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What do we do with it? 

•Statutory function 
•NCMP, Health checks, Sexual health services 
•PH advice to CCGs (health services) 
•Health protection aspects (although PHE leads) 
•Home office statutes re alcohol and substance 

misuse 

•Health improvement, health protection, health care 

 

•My role – statutory duties of DPH plus Housing, 
carers, telecare, “wellbeing services” 
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Health Protection 
Health Protection is…the protection of individuals, groups and 
populations through advice and effective collaboration to identify, 
prevent and mitigate the impacts of infectious diseases and 
environmental, chemical and radiological threats. 
 

 

 

 
 

Proactive  Reactive 

Immunisation and Screening Emergency Preparedness, 
Resilience and Response 
(EPRR) 

Community Infection 
Prevention and Control (IPC) 

Outbreak Identification & 
Rapid Response (OIRR) 

Communicable Diseases 
Management 

Substance Misuse & Sexual 
Health 
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Health Promotion 
Evidence shows that prevention and early intervention represents good 
value for money.  Interventions implemented at scale help people to 
avoid poor health, reduces the demand on other public services and 
supports economic growth 
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Prevention works 
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Health Care 

By integrating the reduction of inequalities into  everything 
we do, we stand the best chance of tackling long standing 
injustices and improving the health and wellbeing of 
Lincolnshire 
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Lincolnshire Burden of Disease 

= + 
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HWB Strategy Background 

•Health and Social Care Act 2012 requires the Local 
Authority and each of its partner CCGs to produce a 
Joint Health and Wellbeing Strategy (JHWS) in order to 
meet the needs identified in the Joint Strategic Needs 
Assessment (JSNA). 

•Purpose of the JHWS is to set out the strategic 
commissioning direction for the next five years for all 
organisations who commission services in order to 
improve the health and wellbeing of the population 
and reduce inequalities. 

11 
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Joint Health and Wellbeing Strategy - Aims 

12 

•A strong focus on prevention and early intervention;  

•Ensure a focus on issues and needs which will require 
partnership and collective action across a range of 
organisations to deliver; 

•Deliver transformational change through shifting the 
health and care system towards preventing rather 
than treating ill health and disability; 

•Focus on tackling inequalities and equitable provision 
of services that support and promote health and 
wellbeing.  
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Emerging Developments 
Health and Social Care White Paper: 

• Integrated Care Systems (ICSs) statutory by 1 April 2022 (subject to legislation) 

• ICSs will replace Clinical Commissioning Groups 

• Local NHS, Public Health and Social Care to increase integration and joint working so 
health and care needs of the local population are met. 

• Lincolnshire Health and Wellbeing Board taking on the role as the ICS Partnership Board 

 

Transforming the Public Health System in England Policy Papers – structural reforms 
includes: 

• a new UK Health Security Agency (UKHSA) brings together the health protection 
capability of PHE and NHS Test & Trace 

• a new Office for Health Promotion (OHP) under the leadership of the CMO responsible 
for health improvement, prevention and healthcare 

• Strengthened role for the DPH and local NHS in prevention and population health driven 
through the ICS 
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